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Purpose

To announce an EAH initiative developed by your association and to garner support and additional partner participation.

Guests to Invite
· Local officials (mayor, council, commissioners)

· Government agency staff (housing, economic development, planning)

· Chamber of commerce and  Society of Human Resource Management chapter

· Local employers (small and large, place-based employers such as hospitals and universities)

· Non-profit housing organizations

· Lenders

· Media

Sample Agenda
8:30 a.m.
Registration, networking, and breakfast

9:00 a.m.
Welcome (Association Leadership)

· Acknowledgement of elected officials and community partners 

9:10 a.m.
Opening remarks (Public Official VIP)

· Housing overview: challenges and programs

· Buy in: Initiative will address our challenges

9:25 a.m.
Program kickoff

· Announcement of association EAH initiative 

· EAH overview (See PowerPoint and/or video)
· Acknowledge the importance of partnerships to address workforce issues

· Introduce any participating lenders, non-profits, and others, and explain their roles in the initiative
· Introduce REALTORS® and their team members, focusing on those who have taken the EAH Class and are ready to meet with employers

9:50 a.m. 
Take away: How attendees can participate and become partners

10:00 a.m.
Questions and answers

10:15 a.m.
Networking

10:30 a.m.
Event ends

