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Purpose

To plan and develop an EAH initiative in partnership with local stakeholders, organizations and businesses. The event will introduce EAH to attendees and determine next steps. 

Guests to Invite

· Local Officials (mayor, council, commissioners)

· Local and State Government Agency Staff (housing, economic development, planning)

· Chamber of Commerce & Society of Human Resource Management Chapter

· Local Employers (small and large, place-based employers like hospitals & universities)

· Non-profit housing organizations

· Lenders

· Media

Sample Agenda
8:30 a.m.
Registration, Networking and Breakfast

9:00 a.m.
Welcome (Association Leadership)

· Acknowledgement of elected officials and community partners 

9:10 a.m.
Opening Remarks (Public Official VIP)

· Housing Overview: challenges and programs

· Encouragement to participate & partnerships to form

9:25 a.m.        
Overview of Housing & Workforce Challenges (housing authority/agency)

· Community and Neighborhood Revitalization Targets

· Foreclosures, Lack of Affordable Housing, Commuting

· Recruitment/Retention

9:45 a.m.
Overview of Current Housing Programs & Gap

· Non-profit/HFA to give overview of local/state financial assistance programs

· How programs can be used with an EAH Program

9:55 a.m. 
One Solution: EAH Overview (See PowerPoint and/or Video)

10:10 a.m.
Keynote


· Employer, non-profit or government agency who has implemented an EAH benefit or program

10:30 a.m.
Take Away Discussion: Q&A and Next Steps
11:00 a.m.
Event Ends

