
Apex Virtual Training
Building Successful Legislative Advocacy 
Campaigns Using Issues Mobilization Grants

June 23, 2023 | Virtual



2

John Winston
Director of State and Local Political Programs
jwinston@nar.realtor

(202)383-1235

mailto:jwinston@nar.realtor
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The Basics
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Issues Mobilization Grants Can Be Used For:

Ballot Measures
Grant money can be used to support or oppose an initiative or 
referendum that impacts REALTORS  or the real estate 
industry

Passing or Defeating Legislation
Grants can be used to advocate for REALTOR-Friendly or 
oppose anti-REALTOR legislation using campaign-style 
tactics to reach out to members and non-members
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Campaign Services Available 

Top of the line 
data and modeling 

Polling

Economic Studies

Digital and Social 
Media Ads

Phone Calls

Radio and TV Ads

Direct Mail Field Campaigns
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Money Available
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Skin In The Game: A minimum percentage of your grant 
request that you must contribute towards the campaign

10%
Requests of $25,000 or under

25%
Requests between $25,000 and 
$250,000

50%
Requests between $250,000 and 
$750,000

100%
Requests between $750,000 and 
$2 million

200%
Requests of more than $2 million
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How To Apply



STEP 1: Contact US

John Winston
Jwinston@nar.realtor
202-383-1235

Or Your Political Representative

mailto:Jwinston@nar.realtor
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Step 2: Fill Out A Draft Application



Pre-Committee Submission

▪ STEP 3: Receive Feedback and 
Edits from Staff

▪ STEP 4: Make Edits  and 
Submit Final Application

▪ STEP 5: Send for Signatures
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Step 6 Step 7 Step 8

Committee Consideration
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If using NAR’s consultants or
campaign services they or
staff will be in contact
immediately upon approval
with a timeline, budget, and
creative for your feedback and
approval.

Step 9: Launch Your 
Campaign!
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Payment & Reporting

• STEP 10-SEND US THE INVOICES! In most cases 
you will need to submit invoices to us before we 
can get the finance department to process the 
funds for the grant.

• STEP 11-LET US KNOW WHAT HAPPENED-Did you 
win, did you lose.





ISSUES MOBILIZATION 
IN MARYLAND

LISA MAY, DIRECTOR OF ADVOCACY AND 

PUBLIC POLICY

JUNE 23, 2023



TWO WORLDS OF ISSUES MOB

• Issues Mobilization for Larger Campaigns

• 2023 Maryland REALTORS® ADU Campaign

• Issues Mobilization for Specific Issue

• 2023 Local Maryland Association Campaigns



OPEN DOORS WEBSITE:
CONSUMER ADVOCACY + ISSUES MOBILIZATION



STATE OF 
HOUSING 
SURVEY

REALTOR® PARTY PLUS 

CONTRACT



ADU VIDEO:
HOUSING 
OPPORTUNITY

WWW.YOUTUBE.COM/
@MARYLANDREALTORS



MARYLAND ADU CAMPAIGN
2023

• $100,000 budget (20% contribution)

• Online advertising, b-roll, and geo-fencing 



EARNED 
MEDIA



RESULTS

HB 239/SB 382 – ADU 

Policy Task Force 

Administration Bill –

2024

Bonus Bill! State of Housing ’24?



LESSONS LEARNED

Collaborate Early

Different Audiences – Different Results

Other Measures of Success?



MARYLAND’S LOCAL CAMPAIGNS
2023

• Greater Capital Area

• Recordation Tax/ Property Tax

• Southern Maryland

• Excise Tax

• Prince George’s County

• Rent Control

• Carroll County

• Recordation Tax



CARROLL COUNTY 
RECORDATION TAX

• 25% Increase in 

Recordation Tax

• April 24 – Confirmation 

of Proposal

• May 9 – Public Hearing on 

Budget

• May 25 – Budget 

Adoption Hearing



TWO CAMPAIGNS IN ONE!

BEFORE MAY 11 AFTER MAY 11



ADDITIONAL RESOURCES

Annual State of Housing Survey 

from the Maryland REALTORS®

Open Doors to Stronger 

Neighborhoods

https://opendoorsmaryland.org/

ADU Video: https://www.youtube.com/@MarylandREALTORS



Lisa May

Director of Advocacy and 

Public Policy

lisa.may@mdrealtor.org

Thank You!
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