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Using Independent Expenditures to Change 
Your Legislative Environment

July 28, 2023 | Virtual
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What is an Independent 
Expenditure Campaign?

Why are Independent 
Expenditure Campaigns 

important?



3

Virginia Official Pulls Republican’s Name 
from Bowl to Pick Winner of Tied Race
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WE WIN ELECTIONS

67.74%
Wins

3.68%
Runoffs

28.22%
Losses

0.36% Pending
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How does the REALTOR Party IE 
Program work?

1. Allocation
2. Pre-Application
3. Tactical Timeline
4. Application
5. Approval Timeline
6. Post-Approval 
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Allocation

$4.45 
x 

# of members in state
=

Total Allocated Funds
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Allocation

$4.45 
x 

50,000 members
=

$222,500.00
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Allocation

Total Allocation Funds
÷ 

Equally to state and local races
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Allocation

$222,500.00 
=

$111,250.00 State and $ 111,250.00 Local
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Non-Allocated Funds
• First come, first served nationwide after 

allocations are depleted.
• $3,052,580 for 2023
• NAR does not differentiate between 

allocated and non-allocated funds for the 
purposes of approval.

• Criteria for approval is up to the individual 
committee member to decide.



11

Pre-Application
Things you need to know before you apply:

1. Is this a non-partisan race?
2. When is the election?
3. When does voting start?
4. Is this a primary or a general election?
5. What else is on the ballot at the same time?
6. Are there unique factors in play?
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Mitchell Norton
202-997-0464

mnorton@NAR.realtor
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Tactical Timeline
(Weeks between first contact with Mitchell and start of voting)

Polling – 12 Weeks 
Mail – 7 Weeks

Online – 7 Weeks
Phones – 4 Weeks
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Tactical Timeline (with Polling)
Action Date T - Election Day
Election Day Nov 6 0 Days

GOTV Texts Nov 2 4 Days
Second Mailer Oct 25 12 Days
First Mailer Oct 11 26 Days
Online Launch Oct 9 28 Days
Creative Approved Sept 30 37 Days
Creative Sent Sept 23 44 Days
Plan Approved Sept 25 46 Days
App Approved Sept 21 50 Days
App Deadline Sept 17 54 Days
Budget Costs Sept 12 59 Days
Polling Results Sept 4 67 Days
Polling Fields Aug 28 74 Days
Polling Call Aug 14 88 Days
Initial Discussion Aug 7 95 Days
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Tactical Timeline
(Days between app approval and Election Day)
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PAC Usage
(Which PAC are you going to use?)

National Associations of REALTORS Fund
vs

Your State Association’s PAC
Vs

Your Own PAC
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Vendor Usage
(Which vendor are you going to use?)

REAL Strategies (Target Smart)
vs

Your Own Vendor



18

Application
REALTORParty.realtor – Programs – Independent Expenditures
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Application – Polling 
REALTORParty.realtor – Programs – Independent Expenditures
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Polling Request Form
REALTORParty.realtor – Programs – Independent Expenditures
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Polling Request Form
REALTORParty.realtor – Programs – Independent Expenditures

1. You and Your Association’s Information
2. State or Local Race?
3. Candidate’s Name?
4. What Office Are They Seeking

– Please Include District Number If Applicable

5. District or At-Large?
6. Primary, General, Special, Runoff?
7. Election Date and Voting Start Date?
8. Last Day of Qualifying



22

Application – Budget Request (Using REAL Strategies)
REALTORParty.realtor – Programs – Independent Expenditures
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Application – Budget Request (Using REAL Strategies)
REALTORParty.realtor – Programs – Independent Expenditures
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1. You and Your Association’s Information
2. Candidate’s Name?
3. What Office Are They Seeking

– Please Include District Number If Applicable

4. City and County of Office Sought?
5. District or At-Large?
6. Primary, General, Special, Runoff?
7. Election Date and Voting Start Date?

Application – Budget Request (Using REAL Strategies)
REALTORParty.realtor – Programs – Independent Expenditures
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Application 
REALTORParty.realtor – Programs – Independent Expenditures
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THE IE APPLICATION
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THE IE APPLICATION (COMMON MISTAKE)
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Approval Timeline

Weekly Approvals
Due Tuesday at 5pmET

Subcommittee
Committee

Approved Monday at 5pmET
Exceptions
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Approval Email (Using NAR Fund)
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Vendor Email (From REAL Strategies)
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Approval Email (Using Another PAC)
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Approval Email (Using Another PAC)
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Budget  Confirmation
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Material  Approval



35

Approval Email (Using Your Vendor)
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Mail
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Mail
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Online
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Phone Script 

WA –YAKIMA  MACK  GOTV   7/27/2017 

 

Hi, this is ________ and we are calling you today on behalf of the Washington 
REALTOR Political Action Committee because your vote for Chelsea Mack for 
Yakima City Council District 4 is crucial in this upcoming election.  Election day is 
coming up, will you make a pledge to vote for Chelsea Mack when you mail in your 
ballot no later than August 1st?   

  

 01: Yes       GO TO Q1 

 02: No       GO TO Q2 

 03: Unsure      GO TO Q2 

 04: Answering Machine    GO TO VOICEMAIL 

 

20 REFUSED 

21 DO NOT CALL 

25 NOT VOTING 

26 ALREADY VOTED 

 
30-86 – finalized records do not count as contacts (enter ID1 into ID field) 

30 early hang up 

31 language barrier 

32 target deceased 

35 privacy manager 

80 wrong number (detected by agent) 

86 bad/wrong number/tri-tones (detected by dialer) 

 

Q1: Great! This election is going to be close and your vote for Chelsea Mack for 
Yakima City Council is important.  Please be sure to have your vote by mail ballot 
completed with a vote for Chelsea Mack for City Council and postmarked no later 
than Election Day, Tuesday, August 1st or you can also bring it to any ballot box 
drop off location in Yakima County on Election Day.  Thank you.  No Candidate 
authorized this ad. Paid for by Washington REALTORS Political Action Committee, 
PO Box 719 Olympia, WA 98507.  
 




WA –YAKIMA		MACK 	GOTV			7/27/2017



Hi, this is ________ and we are calling you today on behalf of the Washington REALTOR Political Action Committee because your vote for Chelsea Mack for Yakima City Council District 4 is crucial in this upcoming election.  Election day is coming up, will you make a pledge to vote for Chelsea Mack when you mail in your ballot no later than August 1st?  

 

	01: Yes							GO TO Q1

	02: No							GO TO Q2

	03: Unsure						GO TO Q2

	04: Answering Machine				GO TO VOICEMAIL



20 REFUSED

21 DO NOT CALL

25 NOT VOTING

26 ALREADY VOTED


30-86 – finalized records do not count as contacts (enter ID1 into ID field)

30 early hang up

31 language barrier

32 target deceased

35 privacy manager

80 wrong number (detected by agent)

86 bad/wrong number/tri-tones (detected by dialer)



Q1: Great! This election is going to be close and your vote for Chelsea Mack for Yakima City Council is important.  Please be sure to have your vote by mail ballot completed with a vote for Chelsea Mack for City Council and postmarked no later than Election Day, Tuesday, August 1st or you can also bring it to any ballot box drop off location in Yakima County on Election Day.  Thank you.  No Candidate authorized this ad. Paid for by Washington REALTORS Political Action Committee, PO Box 719 Olympia, WA 98507. 



Q2: Well, I hope you will consider voting for Chelsea Mack for Yakima City Council.  As a council member she will work to improve neighborhood infrastructure, reduce homelessness and will work to attract new businesses which will bring more jobs to East Yakima and help revitalize downtown.   I hope you will reconsider and vote for Chelsea Mack when you mail in your ballot.  No Candidate authorized this ad. Paid for by Washington REALTORS Political Action Committee, PO Box 719 Olympia, WA 98507. 



 

VOICEMAIL: Hi, we are contacting you from the Washington REALTOR Political Action Committee because Election Day is coming up on Tuesday August 1st and your vote for Chelsea Mack for Yakima City Council District 4 could make all the difference.  Please be sure to have your vote by mail ballot completed with a vote for Chelsea Mack for City Council and postmarked no later than Election Day, Tuesday, August 1st or you can also bring it to any ballot box drop off location in Yakima County on Election Day. Thank You.  No Candidate authorized this ad. Paid for by Washington REALTORS Political Action Committee, PO Box 719 Olympia, WA 98507. 360-943-3100.





BACKGROUND:



Chelseaforcouncil.com

Election Day is Tuesday,  8/1








The REALTOR® IE Effect
Phoenix REALTORS®

City of Phoenix District 8 Runoff Election
March 2023



Disparity in Priorities

Meanwhile…



Getting Past the General: An Uphill Battle



In American Strategies We Trust

Before Message Testing After Message Testing



Built-to-Order Campaign Plan

● Mailers (2) sent to 6,370 voters in 5,121 

households

● 3 weeks worth of online ads reaching over 

18k voters



Above-Average Results 



Phoenix City Council Champion Makeup - August 2022 (Pre-
IE)
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Phoenix City Council Champion Makeup - February 2023 
(Runoff IE In Progress)
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The Fallout - 5 Weeks before Election Day







End of an Era - Great Risk Begets Great Reward

RPAC and NAR IE funds invested in 
D8 challenger Kesha Hodge 
Washington
General election IE: $78,896.90
Runoff election IE: $17,708.67
RPAC campaign contributions: $13,100 
(state-allowed maximum)

TOTAL: $109,705.57
RPAC and NAR IE funds invested in D6 
challenger Kevin Robinson

Runoff election IE: $39,784.19
RPAC campaign contributions: 
$13,100 
(state-allowed maximum)

TOTAL: $52,884.19



Knowledge is Power



Phoenix City Council Champion Makeup - February 2023 
(Runoff IE In Progress)
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Phoenix City Council Champion Makeup - April 2023 
(Post-IE)
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Let’s Chat!

Aly Perkins, Government Affairs Director
aperkins@phoenixrealtors.com
(602) 288-0229

mailto:aperkins@phoenixrealtors.com


The REALTOR®IE Effect

Phoenix REALTORS®

City of Phoenix District 8 Runoff Election
March 2023



Disparity in Priorities

Meanwhile…



Getting Past the General: An Uphill Battle



In American Strategies We Trust

Before Message Testing After Message Testing



Built-to-Order Campaign Plan

● Mailers (2) sent to 6,370 voters in 5,121 households

● 3 weeks worth of online ads reaching over 18k voters

● 1 MMS text sent day before election



Above-Average Results 



Phoenix City Council Champion Makeup - August 2022 (Pre-
IE)
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Phoenix City Council Champion Makeup - February 2023 
(Runoff IE In Progress)
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The Fallout - 5 Weeks before Election Day







End of an Era - Great Risk Begets Great Reward

RPAC and NAR IE funds invested in 
D8 challenger Kesha Hodge 
Washington
General election IE: $78,896.90
Runoff election IE: $17,708.67
RPAC campaign contributions: $13,100 
(state-allowed maximum)

TOTAL: $109,705.57

RPAC and NAR IE funds invested in D6 
challenger Kevin Robinson

Runoff election IE: $39,784.19
RPAC campaign contributions: $13,100 
(state-allowed maximum)

TOTAL: $52,884.19



Knowledge is Power



Phoenix City Council Champion Makeup - February 2023 
(Runoff IE In Progress)

1

4

3

2

M

8

6

5

7

8



Phoenix City Council Champion Makeup - April 2023 
(Post-IE)
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Let’s Chat!

Aly Perkins, Government Affairs Director
aperkins@phoenixrealtors.com
(602) 288-0229

mailto:aperkins@phoenixrealtors.com
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